0:00
How you doing?
How are you?
Come in.
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Seems like forever.
I know, I was just thinking that before when I was looking through, I'm like, feels like a lifetime ago you've had a birthday.
Yeah.
Yes, yes, it was yeah, it's been that, it's been that long.
Yeah.
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Ow.
Oh, no.
Well, has the Oh, wow.
It's quite good.
Mm, it still looks a bit swollen though.
A little bit swollen, but it also has like I have metal in there in the middle there, so.
It's all that.
That's a lot for a little, like that's a little wrist.
That's a lot of stuff to go in there.
Yeah, yeah, yeah.
So.
But it's been pretty good.
That's good.
Yeah, and luckily, like I didn't need a cast.
Oh, that's good.
'Cause I wouldn't be able to balance with a cast on, I'd be knocking people in the head.
Yeah, yeah, and also, um, the cast gives you the extra rubbing and everything like that.
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Um, my younger son, he broke his, snapped his femur at seven off the motorbike.
Yeah, and like I'm snapped it.
It was all up like this.
They had to pull it, pin it, and they pinned him for three months.
Um, thankfully he didn't need a cast either because he had big scars up here where they put the pin and then three months later they had to remove the pins out.
And um, oh yeah, he went through a world, but they had to put him in traction before that and the chafing and the rubbing that that poor little doll and went through for I think there's about three or four days before they could get the pins up from Brisbane.
Yeah.
And um, yeah, so.
Well, that was the thing.
Like I, I can do everything.
Like before surgery, I had four casts on.
I had to keep going back and saying cut it off, cut it off.
And they're like.
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but it's stabilizing and I said but it's not because I can hear the bones grinding and I can feel it.
So it's not doing that and because of the amount of bruising like I was up to here.
And I said it's like the skin was so sensitive, like you couldn't even go like that.
And I said I I can't have a cast on.
Like I can't even I've got a support bandage somewhere.
I can't even keep it on because the skin is so sensitive it irritates.
So I've got to put it on off, on off and when I put it on it kind of swells here.
Yeah, I was going to say and then it puff up and take it off and it all moves through.
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So, yeah, it's it's a process.
But compared to others from pickleball who have been in a cast, they've been in a cast for six plus weeks.
Full on.
Apparently a lot of injuries.
Um, and they don't have the movement that I have.
Oh, that's good.
Because when they do the cast, they often do it quite right, and so the fingers are like that for six weeks.
So you've got muscle atrophy and then you've got ligaments and joints that haven't been working.
So a lot of them still can't like straighten their hand, and I could straighten my hand a week after surgery.
Wow.
So,
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Yeah, I I mean I had no choice because yeah, the bone came through here, but I I'm kind of glad to have had the surgery.
Did you end up at Redcliff?
Royal.
I was playing at.
Oh yeah.
And they'll take you to the nearest.
To the nearest.
Yeah.
Atrocious, absolutely atrocious.
I've been told when I got sick, um I ended up being ambo up um because I was so nauseated, I couldn't take the antibiotics.
And um so I ended up they took me to Prince Charles and I've heard really bad things about Prince Charles.
Oh, I've heard the opposite.
Yeah, and I was like, hmm.
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to be an adventure. Um, but I actually got an I got a very, very thorough, very good doctor um that day. Um, he's a good. But um, yeah, so you kind of you're a bit hesitant because, you know, there's some reps that are like we've had a lot to do with Redcliff. Um, and I know there's been a lot of bagging out about Redcliff, but we've actually had a very, very good experience every time we've been to Redcliff.
I think they change as well. I think Prince Charles used to have a little bit of a negative. But everyone I speak to now, it's got a good raves about it. says it's brilliant. Same with Redcliff. Um, I had one of my babies there and it was brilliant.
But um, yeah, a couple of people I know that are being treated at Redcliff and are often in and out of Redcliff hospital said absolutely superb. Cannot fault it in any way. I've been
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into Caboolture Hospital.
Superb.
And it's funny you should say that.
So, Mum had a real, Mum's been there a couple of times with things that have happened, and she's had really bad experiences.
I ended up there and had to be an overnighter because the cardiology team had to do a check on my heart.
And I had a great experience, like it was a good experience.
It was the new hospital, it was very good.
Um, and then I've had other people who've gone there and they've had really bad experiences as well.
Yeah.
So, Caboolture's kind of in that space at the moment where it's, I think it just is a lucky dip day.
Bit of a mixed bag, yeah.
I went there when I fractured this wrist.
Oh, God, you've had a really good time with wrist, fourth time.
Wow.
And they were excellent with that.
And then I had to have an endoscopy there, and they were superb.
And as you say, that was the new part as well.
But yeah, it's my experience of
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a royal was last resort.
If you can avoid it, avoid it.
Run somewhere else.
Like.
And it's a teaching hospital.
And they just don't seem to know what the hell is going on.
Like they've just got no idea.
I had one of the surgeon guys come down to me and I said after surgery and I said you've got to take this cast off, like it's digging into the bruising, the pain is off the charts.
And he said, "Oh, we can't."
And I said, "No, you have to.
If you don't do it, I will cut it off myself."
And he's like, "Well, what do we do?"
And I'm like, "I'm pretty sure that's your job, not my job.
Like, tell me the options."
I haven't seen
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studied this.
So, he ended up having to call the superior to, yeah, sort it all out.
But, yeah, and even the nurses, the nurses are miserable.
They hate their jobs, they're all they talk about is their strike action, their disillusionment, and I understand why and I feel compassion for it.
But it means they're not doing their job properly.
Well, my sister said to me, um, she said it depends on who you've got in as your administration.
Um, because she said it all comes from up there and how they, what their agenda is for the hospital.
Because she said funding in the hospital is all directed from whatever the agenda is up there.
Because she's the only palliative care doctor at the moment in their area.
Yeah.
And um, and she said and it depends on what they see is important, what service is important and what area is important and where they get the money from.
Because she said
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their teaching hospital, the money comes in from that and that's what they'll focus on and they don't focus on anything else there.
Well, they weren't focusing on anything.
Like, why would you worry about patient care?
Patient care.
I, I had to have a shower, so I broke it on the Friday night, so I and I snapped both bones and then tore the ligament, tore the bone, chips a bone off there.
So you could imagine, seriously, how much pain I was in.
And they had given me a twilight, straightened it to at least try and get this bone back in and all of that.
Make things a bit, it's a bit more
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Yeah.
You're friendly.
And so they said, okay, we're doing surgery tomorrow.
So the nurse said to me, we'll get you up at 6 o'clock, get you in the shower, get you prepped for surgery and I'm like, okay.
6 o'clock, yep, she comes around, puts takes me to the shower, leaves me there on my own with a hand.
I'm still in my sports bra.
So no zipper, no clip, I've got to get it over my head.
And you know how hard those suckers are to get on and off in the first place and I'm like, oh my god.
I literally can't move my like even like I can't even move like that because all the bones grind and I'm like.
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Oh my god. How do I get this off my head?
And so, of course, then um, like, well, I just have to. So I'm like ripping it open, hurting myself, like, ended up in tears, having waves come over me, like I'm going to pass out. Like, just horrific.
I did the customer survey.
Oh, they didn't give me one.
Oh, they didn't give you one? No.
Which is, I mean, I think they, I think they realized that that it's all just negative, better to not hear about it than.
Yeah, yeah, sweep that under the carpet. Oh, we don't want to hear about that.
So we have to do something and address it.
Oh, 100%, but yeah, it was just the worst experience. Just, you know, every day I'm getting an Uber to the hospital in agony.
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having, as I said, to get them to cut off the cast, because the swelling would come and it wouldn't be like gripping.
And every day I'd have to go home, we can't do surgery today, we've got you booked in for Friday, but that's only penciled in, we can't guarantee it, like just and then they ended up Wednesday, I was just sobbing.
Or Tuesday night, just sobbing in pain, caught an Uber to emergency, was just beside myself.
And they said, oh, let's put your arm up in the gallows, you know, takes all the pressure.
Couldn't, couldn't even lift my arm by that point.
I'm like, I actually cannot move it.
The like, I'm just in tears and then I think they they clicked on and they went, this is not good, and one minute I was sitting there, the next minute I was up in surgery.
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Mm. What they can do when they have to go.
Just awful.
So I've pulled in all my kinesiology stuff.
I've been balanced around it.
Yeah.
Um, yeah.
The whole shebang.
Oh, it's looking that.
Oh, yes, it looks a little bit more.
Mm.
Yeah, so.
It's amazing how something can happen and then there's a domino effect from that.
Mm.
Yeah.
Mm, yeah.
And you know, like for me, I don't think the shock hit me until probably a week after my surgery is when the the shock actually hit.
Because before then, I had to try and manage myself through everything I was going through.
And so, yeah, it was quite a big, like, yeah, quite a big journey.
Big thing to happen and you know, and then we get
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into all the emotional stuff behind it and because I was just looking left, left um side and they're all like, yeah.
It's interesting.
It's very interesting, but thankfully, as I said, thankfully I've got all of these skills behind me and you know, know a lot of people that do the same work.
And it's that is it's great because you've got to get you've got to examine it and go, okay, so what's happened here?
Why is it happened?
And what do I have to start moving again?
And that's what I do.
As soon as I get this like a flare up happen or something happens, it's like, okay, I'm getting a signal, things have turned up, I've got to do something, you know, change something, something's got to happen.
Yeah.
That's the thing and I think because of the severity of what I did, it's like this is going to be some big shit.
Yeah, this was a real big wake up call because it was like a real time out.
Like boom.
This is
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you got to do this, yeah.
Yeah.
Ooh.
It's been a.
It's been a very interesting ride.
Very interesting ride.
But enough about me, what's happening with you?
Um, I've had some, yeah.
Where's all this work stuff at?
Um, well I had two weeks off sick.
I was so sick.
I have not been that sick for such a long time, to the point where I just didn't care about work, even though my coordinator was ringing me here and there.
I was kicked off the system.
I was just I didn't get paid.
Oh, it was just like this, it's saying some sort of thing, I just thought like a whole massive stuff.
But the one thing that's happened out of this, I love it when, I love it when things become, things that have been happening under the surface, finally, and I've been asking, what's being hidden to be revealed, come to the surface, kind of thing, so you can be dealt with.
And one of the bit, and it was such, it was so cool.
Wasn't for me, but, and it wasn't for the people that it went through, but it was so cool when it happened.
So, you know how I've been on the.

14:41
Um, um, my director and then sort of unpacked all the time and now it's like you're in a corner and they're like, oh shit, we've got someone in a corner, we better go see what's going on.
So yeah, how we've been having that.
So on um, so on the um, so we've had a couple of incidences, small things turn up where I've been left off lists and that kind of stuff, okay?
And then and then my team were supposed to go to SDCC on so that's the state disaster center in Canberra, they were supposed to go over for a visit because they're doing a recruitment drive and they're trying to get people that are already working in the disaster space to come and see what they do and that kind of stuff.
So we're all trying to give opportunity because all of our people are contracted.
So we're all trying to give you know opportunity for people to go and explore this.
So three of my people were supposed to go to SDCC on Wednesday morning.
And that was um, but um, and at the same time I went I've got
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was in a meeting with the my director and the other managers talking about um we're talking about the um rest, repair, and reset of an activation.
You know what that because they no one cares about that.
Like it's just push through, keep going and the person delivering it is um she used to have her own practice as a social worker.
Right.
Um but now she's working in the space she's a seven in their space doing rebuild work.
So she comes from this space.
But what she's trying to get them to recognize is that you've got a lot of people hurting still and you've got to build a better culture.
So in the middle of this meeting of this thing um one of the managers gets a text message from another manager going, "Hey, where are we meeting like we're in the foyer and there's no taxis.
Like what's happening here?"
So it turns out after this meeting, I get upstairs and my three people are sitting there and I went, "What happened?"
And they went, "Kelly, we did exactly what Karen said."
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the manager. We were there at 10 past 9 with Matt and and Matt was the one that contacted Robin and then they said there was no like no taxis, no nothing. And so what had happened was the taxi had come early and the other team had got there earlier and they all went. And my team, their names on the list that they were given, no one knew they were going. Oh my gosh. So they got left off. So that happened, okay? So then that afternoon, I go to a managers and directors meeting. Now we've had these before, they're called collaboration club because we're all supposed to, you know, share knowledge and build our collaboration and become friends and all this crap. Meanwhile, we used to just sit there and directors would just talk at us. Anyway, or select managers were allowed to talk. So we get to this meeting and we all go around and and it's a different director delivering at this time. Anyway, we all go around and then we have to give our top three priorities and they all sit in activation and projects around, you know, our streamlining our
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training around activation.
Yeah.
Um, and so the the first manager who is the manager for strategy and engagement, he pipes and who oversees the training and everything for, he pipes up and goes, "Oh, so our first priority is, oh, we've met with all the managers and discussed the training."
And then he looks across and says, "Oh, um, sorry, Kelly, yeah, we haven't met with you."
And everybody, because there was about four or five people on teams as well, and everyone just got real quiet.
And my director's sitting there and went, "That sounds out right."
Anyway, then they were all talking about their thing like their priorities.
So when it got to me, I said, "Well, my priorities are very different because I deliver a long-term recovery program, as you know."
Um, so I said, so, you know, went through that and it became blatantly obvious to me how far removed from the business me and my team are.
Like, we're just a

18:41
that's a blip. We're not even a blip. We're just so far removed. Anyway, so that was blatantly obvious to me and um there was a bit of uncomfortableness happening I think with my director around this.
So anyway, that happened. Uh, Thursday morning, uh, we have a standard meeting between my director and all the managers, like the managers of our our area. Um and it's normally at quarter to nine. So I get there at quarter to nine, doors closed, I'm like, oh, there's another meeting going on. So I knock on the door and open it and go, oh, um, have you started? My director looks up and goes, yes, we've started.
And I went, oh, okay. This is the ELT and he goes, yes, we've started. I went, oh, sorry. And I come in and he was a bit, yeah. Anyway, um, then that one of the managers and I said, he said, we changed it to 8:30, Kelly. And I and I went, uh-huh, and Karen and Robin go, um,
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Kelly obviously didn't get Kelly got left off the list and didn't get.
Mhm.
And I went, yeah, I didn't get the notification that the meeting had been changed to 8:30 and my director just went like color left in.
And I'm like, I'm sick of this shit.
So I piped up and I said, you know what?
I said, what's become and they went, oh, we're so sorry.
I said, no, no, no.
I said, yesterday in that meeting upstairs, it became very blatantly obvious that my team don't matter.
We're a blip on everyone's radar, not even a blip sometimes.
I said, and I am, you know, and I said and it it is um, you know, to to let a team to sort of treat a team that way is really poor.
I said, I get that I don't have to be in every meeting, but do we is it be nice to be reminded if I do have to be in a meeting.
Anyway, so he said, oh, you know, we'll we'll I'll do better, I'll do better.
So anyway, at the Wednesday meeting, I heard that the we
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So, estimates next week, it's our turn to go through the awesome questioning.
And our estimates hearing is light, it's um happening at I think it's something like um quarter to six or something like that.
So we're a light estimates hearing for Palmer.
So I heard that oh, all the managers for our area are staying behind, they're all meeting out and having pizza because we all have to be available in case questioning comes in.
Not that my area gets pinged too much, but and we've had no ministerials um for the last 12 months, thank God, but you never know what's going to happen.
So they all have to be prepared.
So I heard this, but I never got an invite.
So yesterday I thought, you know what?
I'm over this shit.
So I sent him an email.
Oh, hi Carl, um just inquiring about estimates next week, uh because I found, you know, heard yesterday in that meeting that all the managers and you are, you know, meeting and what have you.
So am I required to come along?
Anyway, I get an email back.
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that going, "Jeez, Kelly, so sorry. I don't blame you if you're really upset right now."
He said, um, "I was under the understanding that everyone had been invited and he said, we'd, um, we'd like you to come along, ra, ra, ra." And he said, "I promise I'll do better." Like, let's see.
Anyway, I went back and I just went, "Apology accepted."
Um, I understand I can't be at every cat and dog fight, nor do I want to be, because our work, because the nature of our work's different.
However, I said, um, since, um, I must say, since the February activation, I said it has been more and more challenging. However, I'm hopeful, when you move to level three next week, uh, in the next few weeks, things will, things will get, you know, the challenges will lessen.
And he came back with this big email going, "Yes, yes, um, it's my," you know, and I thought, "Now, I've got it in writing now, and that's why I did it." I put everything in writing, because I've called you on this now. This is
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This is a perpetual thing that's going on in our space.
So I've called everybody on it now.
And uh, yeah, and I got this off-handed um email from her, she and she is um, she's a very anxious person and she likes to think she's the most knowledgeable person in the room.
And she sends me this off-handed email yesterday, she'd sent an email to my seven who was away yesterday.
Um, requesting support around finding a builder, um, for this person that she's supporting, but we don't know how to support people because she knows how to support this person better than us.
And we don't know what we're talking about.
And she sends me this off-hand email after the after she got a reply back going I'm away.
She sends this, oh, any chance someone can um, any chance someone can sort this for me and get back to me?
I sat, I don't work for you.
Like, my team don't work for you.
So I just um, could reached out to a couple of teams.
So hey, do we know of any builders day?
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and the GC area that we're working with.
Um, and then I went on to the Q build thing and I just threw up.
I just and I didn't put hi, how are you, nothing.
I just put back and went, yeah, see the list below, two people away, can't give you any more.
And I just didn't even sign off, nothing.
I just stuck my signature block underneath and I, you know what?
I am done with your crap attitude and your crap culture because when we did that the meeting that we're doing about the rest reset, they were talking about, oh, you know, when we're going to activation, we, we, um, put up with bad behavior.
So I looked at them and I said, so you're saying it's okay to have this kind of culture when you're in activation.
And then when you go out of activation, you start getting on everyone and going, we don't want that culture anymore, this is the culture we want.
And she can't have that.
The culture should be through activation and non-activation the same.
And it should be respectful, professional, and kind.
And I said in treating people
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people how, you know, how you want that to ripple out through your team.
I said, that's how it should and I couldn't and so yes, so there's been a whole.
Oh, the universe is really making you uncomfortable.
So, but I normally would like that email yesterday when I got it from him going, oh, you know, it's so apologetic.
My old self would have gone, oh no, all good.
And I said, no, no, you're going to own this shit.
It's not all good.
And that's why I just said, yeah, apology accepted if that wasn't really an apology.
Um, but this is what it is.
Yeah.
Um, so I've been more standing in that space and and even in
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like more comfortable in that space.
Um, you know, because um, it's like, yeah, this is no, this is, yeah, you're all standing out there going, oh, you know, we're going to collaborate, or we're going to, you know, work more.
Yeah, there's a whole team, and yes, there's only six of us, but still it's a team, we exist in this space that are working their butts off at the moment, who've got some really big risks coming up.
And, and no one cares.
Like it's a kind of our favorite, like, you know, no one cares, but I did have a very good opportunity on the Wednesday.
I was coming down the hall, and our executive director was coming down the other way, down the hall.
And he stops and goes, oh, hello, Kelly, how are you?
I said, yeah, I'm good.
Um, and he said, oh, how's it all going?
I said, oh, yeah, you know.
And then I went, well, we've actually got this big problem.
And so I said, we've identified uh, what we believe's going to be a big risk, and I told him.
And he looks at me and goes, and I said, well, I understand this is an RHF risk.
Um, I said, this is also a risk to the vulnerable people we work with, and he goes, Kelly, it's an HPW risk, and I'm like, mhm.
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and it is Mr. HPW risk. And I said, and at this point the coms that we've been told is after this date, any person we're working with, if their existing builder falls over, they cannot get another builder and put them on to finish their regals. And he goes, "Oh my God! Can you get that to me in writing?" I said, "Well, can you leave it? I need to meet with them tomorrow, get the, get the download, this is the coms for now." And I said, "Now I'll bring it back to you." So I did, yes, I sent him an email.
I CC'd my director into it because he, I'd made him aware of what happened in that conversation. And um, he said to me, "I'm taking this to the GM." He said, "This is ludicrous. I'm taking this to the GM." I said, "Yeah, good." And when I sat in the meeting with RHF, because they're the lower level team, like they're um, the ops manager and and fives and fours and that kind of stuff. They all said to me, "Oh no, you can't escalate." And I said, "Hang on, stop." I said, "I'm a program."
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delivering, helping you to deliver your program, well it's not my program, this is a risk to me and and the delivery of my program. And I have to report up to QRA. And I'm sorry, I have to identify risk to my program and this is a massive risk to the people we're supporting. And I said from your perspective, you should want me to put this up as a risk because all the work that you've been doing, trying to get people across the line to this date, do you want to be on front page of Courier Mail? Going, oh look, HPW left all these people homeless. Yeah. I said it's not just a risk to my program, it's also a risk to housing, because housing are also involved with us trying to find alternative housing while people can't live in their homes. Oh my god. I said this is a massive risk. And I said and you people are sitting here telling me, oh Kelly, don't you speak up? I'm sorry, but I ain't. I sit over all of you people. I can speak up and do whatever I freaking want.
So everyone just went dead quiet in this meeting. Ally goes, I think we might have blown up our relationship with our. I don't care.
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No one is going to sit there and tell me that I can't speak up about a risk that's going to happen to 130 people.
And and not make my people aware.
So yeah, so that's been a good week for me.
Oh my good lord.
It's nice that you're like you're really owning your value system and really being guided by that rather than the politics of the issue.
Yeah, this is not.
Like you're really stepping forward but still in a professional.
Oh, and even in that H.R. thing, I was I could see they were getting and they were kind of like, oh no, you know, they were getting scared.
I was like, hang on guys, how how hard have you been working to get this across the line?
They go, we were really hard.
I said, yeah, do you want to see an outcome for the people that you're being supporting?
Oh, yeah.
I said, well then from my perspective with my program and and I once I started to explain my program and and they got more.
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the office manager I've been working with, she she was fine because she gets it.
Um it's just they had some newbies come on because she's stepping out and going to a different space in HPW.
And the newbies were all kind of like, because they're all very process driven, little bunnies, poor things.
Um whereas we're human services delivered driven.
Um and that.
But yes, and I've been doing it in a very um like it's excuse me, assertive, but it's not stepping out and being nasty or cruel or anything like that.
It's just stating the facts and going, okay, this is where we're at and this is why this is what's been happening.
So yeah, so it's been a very enlightening.
Do you think that's like from you being so sick?
Yes.
Do you think that's what's I think what's come up.
Um like my director didn't even check on me when I was so sick.
I was like to, I mean, admittedly he was away on leave for two weeks.
Um he the acting director, which was one of the managers that stepped up into that role, um
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and she, I said her mind meds and everything.
Um, and she just sort of said, oh yeah, we'll get well, that kind of stuff.
But other than that, I didn't have much coms from anyone.
She was trying to get me back on the system because they identified that I'd get because it happened right on June 30th.
Um, yeah, and not only did it ha- not only did I get booted up the system, we mobbed, not only did we mob on June 30th, and my contract ended on June 30th, but we did find end of financial year on June 30th.
So what they did was, when they got to do financial year, they have to stop everything.
So everything just goes into this stasis situation, while we mob and we go through 30 June stuff for the end of the financial year, which meant my, my contract, like, my job sat in stasis in springboard until I came back and went to the young, to the young fellow.
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who's in HR. And said to him, uh, I got hardly any system access, like I I can't go on stuff. Um, I haven't been paid, and like, what's going on? And he goes, I'm on the phone with QSS every day, Kelly, every day. And I had people say to me, oh, you want to get, you know, get up on the map. I said, hang on a moment. This young guy is doing everything he possibly can, and it's not his fault that the system and someone chose to do this in the system. I am not going to crucify this young man by trying to do everything he can. I said it is and I actually was very relaxed and calm.
And like I didn't get paid for it was only the fortnight, but luckily they were able to, he pushed and pushed, they finally got the pay through just before the next pay came through. Um, but the thing was, I mean, I I always operate on I have a buffer. So I was able just to pay my bills and everything for that period of time. Yeah.
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Um, so it was really interesting though because I was not stressed or concerned through that.
Like I just sat in that comfortable space of going, oh well it is what it is, I can't change it, because there was a bit of a running joke going, oh Kelly's volunteering at the moment.
That's right, I'm volunteering as the eight manager.
Um, so there was a bit of a running joke, Kelly, what are you doing here today?
I'm volunteering again.
I know, right, got nothing else to do in my life.
Um, so yeah, so I had all that happen.
So there was like two weeks sick, then that week, a week and a half or whatever, dealing with all of that.
Um, and it was really, yeah, it was really this and it was in that space that I actually got to that point was, I'm done, I'm done with sitting back and not bringing this to people's attention, but also I've had enough.
Like I've had enough of, like Carl started talking to me the other day about moving funding around, going, oh, can we extend the program out, and I had this whole
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what are you feeling of going, nope.
Nope, I can't do, I can't do longer.
So are we still looking at kind of March next year?
So for me, so my contract doesn't end till June next year, but my team end 31 March next year.
But I'm looking at moving on between that and March 30 June period.
That's what I'm looking at going on.
I'm still on track for that.
I haven't even got one reserve about that.
I'm so on track for that, it's not funny, because the culture that they're the culture is they say all the right words, um everything like that, but underneath they don't walk their talk.
Yeah.
And I can't work in a space where you don't.
Exactly.
So we've got August, September, October, November, December, January, February, March, so we've got.
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eight months.
And I'm going on leave for two weeks in September.
I've booked it out.
Well, I'm I've told Carl I'm going on leave.
I've got to book it out.
Um, and I'm stepping off and he said to me, "Oh, we'll we'll put you seven up in Ellie, we'll put her up in high duty, so yeah.
It's all hers for two weeks, I don't care.
I do not care."
And then she's going on leave directly, like as I, my last day is the 19th, she goes on leave on the 20th, so I'll have to do a handover with her on the 19th.
Um, because I'll come back on the 27th and she's away for about a week and a half or so, she's her and her hubby.
So, um, September for us is going to be a bit of a change over thing.
But I'm sitting in a space right now, Rachel, is I do my job.
I know I do my job well.
Um, I, I, um, I uh, you know, take stuff up where I have to, where I've identified risks, that kind of stuff.
And I've done my due diligence, at the end of the day, it's up to them what they choose to do.
And I'm really sitting comfortably in that space now.
Okay.
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because Ally even said to me, I've noticed a really big change since you were away sick.
It's like, she said, I don't want to say this in a way, it's not that you don't care, just like you don't care.
And I said, no, I don't care about the bullshit.
I don't care about the stuff.
Um, my focus now is getting our, getting our program forward and doing what we have to do.
Yeah.
Um, I said, and at the end of the day, I can't change all that other stuff, I'll influence where I can, and I'll stand up for my stuff where I can.
But I said at the end of the day, I don't, I don't really care because I'm what's staying.
Mm.
Have you started exploring ideas or thoughts of what you'd like to do yet?
I've started doing things like, what is it about, what is it about the work I do now that I really enjoy?
So I look at that.
Yeah.
Um, and then go, um, I haven't actually landed on like a sector.
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Mhm. Um, it's more just going, this is what I enjoy doing.
Yeah.
Um, when I am working.
Like I enjoy running the team.
I love, we've built a great team, we've got great culture, like, um, I love doing that kind of stuff.
Yeah.
So that's something I love doing, so I've stepped into a space now, I'm comfortable with this.
Um, but it's also I'm, I love working with community.
That's my big thing.
I'm about communities, about building strong communities, but working in community with community.
Yeah.
Um, so I've always been that person, but it's probably come to the forefront more in this job.
Um, because there's even comments been made, we're partnered with a, um, an NC who's quite difficult and the rest of, there is a bit of a thing in the rest of the CR that they won't, they tend to try not to work with them because they are very difficult.
Um, and there's been comments made, oh, Kelly, because there's people said, oh, Kelly's still working with them, they're still contracted.
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and they go, yeah, but Kelly's got a good relationship with him.
But not one person's come back and said, how did Kelly get a good relationship with him?
The politics of it is.
Oh, it's it's like my mother says to me, oh my god, she said, I do not know how you go to work every single day in that environment.
I said to her, well, I'm more comfortable now than I was.
Oh, and that was the other thing that happened.
So my old manager, that this was the catalyst.
My old manager, I came in a week after I've been sick.
Um, yeah, it would be about two weeks or so ago.
I came in and he comes in and he goes, oh, I walked up to one of the to the five, the project officer, and I said to him, because they look after all the reporting up to QRA and that.
Oh, no, funny.
And I walked over to him and said, oh, look, I'm getting the data together um, for the NC stuff to change that.
And I said,
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said and I'm trying to get the data for our internal team, but we're having some trouble with the Sims, our reporting system.
And Greg comes up and walks over and he goes, "What?"
And um, I and I said turned around and I said to him, "Well, and I'm not a tech savvy human."
And he's more process driven.
Anyway, I said, "We're having trouble with Sims," and he used to be the manager of the program.
And I said, "We're having trouble with Sims," and I said something and he goes, "You want to make sure very sure when you're referring stuff that you use the correct terminology because if you don't, people are going to misinterpret that and think that the system's broken."
Like, "This see?"
"Oh yeah, yeah."
And I went, "Oh, here we go, we're having one of these days, are we?"
I said, "Okay, this is what's happening in the system and I'm not 100% sure, but I have to speak to Scott."
So Scott's the program officer in that used to do Ally's job that moved across and he does all the reporting dashboards and everything like that.
He's very tech savvy.
And I said, "Well, since Scott built the system,"
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I have to talk to Scott, but I've been reluctant to do that because I know how busy Scott is with all the stuff that you guys are doing and I know that he doesn't work in our team anymore.
He goes, "Email Scott and CC me and Tarji so we're part of it and I can run it up with him."
I said, "Yeah," and I'm thinking in my head, "Yeah, well I won't be doing that. I'll ring Scott, then I'll send him an email, because that's how I operate."
I'll give him a heads up.
So anyway, then he turned around and looked at me and he said, "By the way, we, we shouldn't be responsible for the QRO reporting for um, and that sort of stuff."
And he said, "Diana, who is his director, is going to be talking to Carl, my director, and um, and we'll be handing this back."
Like, this is see.
And I looked at him and said, "I'm a bit confused, right?"
Because I said, "Aren't you the PMO?
You're the program management office."
I said, "Isn't it your, isn't it the job of the PMO to look after, like our reporting and make sure?"
He goes, "No, other programs are looking after their cat C funding and their reporting."
I said, "Who?"
And he goes, "Um, State-wide service delivery."
I said, "Does State-wide service delivery look after?"
Cat C.
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-funded program. So I thought that was you guys that looked after that. No, they do too. I said, and I thought, you know, I'm done with this shit. So I looked at him and said, you know what, Greg? Fine. When Diana speaks to Carl and tells Carl we're taking it all back, I said, good, let me know. And I'll take it all back. And he goes, oh, you know, um, I'm getting my ass handed to me continually because you people aren't doing your reporting properly. I said, how so? Because it's not detailed enough. I said, really? Because I said I couldn't fit all my shit on the little, on the little page that you'd given me. He goes, oh, well, not yours necessarily. I said, well, maybe you should stop generalizing.
I'll skip that away. You know what? I'll send, it's got an email, I'll let you know. I walked off. I just, I was just like, I am done. So I walked off, you know, two days later, because I'd when Ally come, Ally was, because, well, you, that's why Ally wasn't there, because she was away sick. When she come back in, that's right. She said to me, well, what's been going on? I said, oh, well, don't even get me started on Greg. She was, I did, he had one of his moods, one of his moods. One of his moods. I said, this was worse than my.
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is smooth. Anyway, I'd gone out to get my breakfast, came back in and he was standing at our desk talking to Ally and I went, "Oh my god, I just do not have it in me today to deal with him." And I was about to walk off and I went, "No, it's on this one desk." So anyway, walked over, he's there talking to Ally.
And he was being all jovial and I'm like, "Oh, here we go, must be in a good mood today." Anyway, so he looks at me and he goes, "Oh, um, Kelly, um, I owe you an apology." And Ally stood behind with big eyes because he has never once ever apologized to anyone about his behavior.
And I looked at him and I said, "Hmm." And he said, "Um, oh, you know, it's just I'm going through um this stuff at the reporting." I said, "Look, I get it. I get that it's difficult and you got a lot of people reporting and everything like that." I said, "But at the end of the day, Greg, it's all good. As soon as you just have a conversation, we'll take it over." Like this see, because, "Oh yeah, yeah, well, um, we're just not sure where that's at yet." And I thought, "No."
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because you got on your high horse, overstepped, and now you've come, you've got to eat crow.
Oh my god.
I, and that was the catalyst, and then after that it was like boom, boom, boom.
Mhm.
Yeah.
I just, I don't even have words.
Like the amount of energy that is just wasting for you to have to deal with that stuff is.
Mhm.
Yeah.
So, and I've never stood up to him.
I've never been snappy and short with him before.
I've always sort of stepped, because what happened was there was a, what happened in that moment was I stopped, went, "Hang on a moment, you are no longer my manager.
I am actually on the same level as you, so you don't get to treat me like this."
So at that point there was a change, shift in our dynamic, and that's when I turned around and went, "Oh, you know what, actually, no worries."
Diane.
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and talked to Carl, then let me know.
And I just walked off.
Yeah.
Hmm.
I wonder what you're being prepped for, because you know, usually, even though I sort of go, well yes, the universe is making you uncomfortable, like it's reiterating, get out, get out.
So I understand that part of it, but it's like there's something more going on here as well.
And whether it's providing you with the opportunities to really start owning your power in a better way, preparing you for the next thing.
And I think yeah, and I think that's what it is because what came to me yesterday, um, I was in my kitchen doing something.
And what came to me yesterday is, it's the very first time that I've actually stood up and not challenged, but basically said to these people, you know what?
How you're behaving is not okay.
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acceptable. And and I don't need to you know and I don't need to tolerate it. Like I'm not going to tolerate it. Whereas before I'd go, oh yeah, it's all good. Oh yeah, it's all good. But this time I'm going, no, it's not all good. That this isn't acceptable and I don't need to take this. So have some respect for me too, kind of thing. So um and I said to mum, I felt it's the first time on that I'm standing in my power and I'm going, you know what? Yeah, I've got skills. I'm good at shit. I might not be able to do an Excel spreadsheet or know the technical jargon behind you know um um Power BI or anything like that. But you know what? You had not been successful in delivering this program. I changed the program and we're delivering it this way. I'm very good at risk mitigation. I'm very good at working with people. So when so that's I think that's what I'm doing now is I'm actually standing up to them and going, well, I don't give a damn if I don't know how to do
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an Excel spreadsheet? Yeah. I find someone like. Share a million people who can do it. But that's the resourcefulness is finding the people who can do it and get that done. I might not exactly. I can go to um, didn't I say I look at one of those. I can go to now and I can ask them to do me an Excel spreadsheet and they can do it. But isn't that like you think about it though as a workforce where you're working now. If everyone knew where their strengths were, because this isn't about being able to do everything. Like that's not our purpose. But if everyone identified their strengths and could walk in without ego and going, this is where I'm really strong, but this is where I need help. How efficient could that be, rather than trying to when ego comes in, it's like, no, I'm superior. I can do everything.
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Everyone wants. Yeah, everyone needs to talk. Um, and that is what I'm coming up against is ego. Like, I, I put images in my head of people, of my sister calls them, you know, the ones with the undies on the outside. Um, and so then I have these images of people with undies on the outside going, oh my god, I probably need to change that image. That's one I can't get rid of. Yeah. But, but that's the mentality. They all live on the dopamine hit of going into activation and they're all in that space. Everything's about activation, but hey, once activation's happened, we all, everything drops off. No one cares about this bit, it's just let's get ready for the next one. And that's what the mentality is now. It's like, let's get ready for the next one. We're getting ready for the next one. Um, but there's all this work in between. Like, how many events have you got and we're still, like I'm still doing 21, 22. So, you know, reality check. That's what they need is a reality check. I'm sorry. He's got to get back to, to business. Um. And maybe that's your legacy between now and when.
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gorgeous. Yeah, I'm I'm sort of sitting in a space of um I don't know where the next thing is and I'm comfortable with that, which is bizarre because I've never been comfortable with that, but I'm getting more comfortable with that.
And it's like I'll I'll know it when it comes along sort of thing.
But I'm sitting in a space right now is um, you know, my job now is to get my team and the people we're supporting to the end where we can and look at what that might look like.
And what can we do to support them past that when we're not there anymore because my team have come up with a really awesome idea, they're going to build a resource pack and give it to people, we're going to train family members if they've got more support workers and stuff like that and get them savvy a bit so they can help.
Yeah.
So that's the legacy I think.
What we're showing is that community recovery, or what I get told the other day, we don't do outreach anymore, Kelly, when the director said to me, we don't do outreach anymore, Kelly.
And I went, okay.
We do mobile services and I'm like, yeah, you can dress a cat up, it's okay.
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Yeah.
So this kind of crap that you're dealing with. Exactly. They sit very much in this um, you know, jargon, um, so long as we're changing like you can't word that use the word advocacy. Um, what demonstrates me is none of them know what advocacy is. Um, you can't use other words like well there's another word you can't use. There's a couple of words you know, oh case management, we don't do case management. Like I'm sorry, my people have a set list of people they work with, that's case management. Yeah.
Well, we don't do case management.
They just want to dress it up in some bullshit to make them sound.
Dress up a cat, still a cat.
Yeah.
Oh God, I don't know how you do it. Let's get you on the table, let's see what this is sparking in you.
Yes. Oh, well, I'm I'm probably all out of whack at the moment. I tell you what I have been doing is craving chocolate. Okay. And mum said to me stress response we've got. And mum said to me, okay, that doesn't sound good. I said, yeah, I said I haven't been craving.
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chocolate for a while. And now all of a sudden I'm like that craving chocolate. Yeah, that's going to be a direct stress response.
Okay, so we probably need to bring that.
I'm thinking you probably need to stress down a little bit, just rebalance you ready for the next.
I've been going really good and I'm doing the course.
Um and I was stressing myself about that and then I stopped and went, you know what?
You can you're going to have really busy weeks at work where you're not going to get a chance because there's a lot of demotion stuff like this and I just haven't had a chance.
So this weekend I'm going to spend a bit of time working out what that looks like.
Yeah, okay.
Well, that's also positive.
Oh, it's all I mean you've got a while this stuff at work's going on, you've got to up your self care rather than pushing through with more stuff essentially.
And because you're a high functioning stress person.
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Yeah.
Um, yeah.
It's.
Yeah, it's really about not taking on too much and I think I'm wondering if whether you get, like even though you're handling things beautifully, like there's no question about that, but I wonder, like I said before, the amount of energy you have to output to manage that.
I'm wondering if that's what's creating more of the stress response in your body.
It's, it's almost that.
And I think it's almost like a value.
I, I don't know if you call it a value, but it's like when you're competing against the.
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the attitude and I think this is your attitude, correct me if I'm wrong, but it shouldn't be this hard.
Oh, you got that right.
It shouldn't be this hard.
And the fact that these people are way over complicating, way just coming from that ego standpoint.
I feel like that's actually what's causing you stress.
It's like, oh my god, can you people not see this shouldn't be this hard?
That's exactly the nature I go in.
Yeah.
So, I'm going to change that.
Well, no, because I I do think and I'm seeing this more and more in different things, I'm just talking for a second.
But there's this attitude lately across the board and it doesn't matter whether it's software people, whatever.
It's this over complication.
Yes.
It's like people are
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trying to show their value by making things as confusing and complicated as they possibly can.
And all it tends to do is create a whole heap of problems.
Whereas it's like, go back to simple.
Simple and effective.
But simple and effective doesn't sound as good, so again it's that ego coming in to go, I have to prove my value, I have to prove that I'm worthwhile.
And it's like, well actually if you made it simple and just did your job, you would be.
You know?
And I think that I think because you have that capability of seeing big picture stuff and thinking, you know, 10, 20 steps ahead, I think there's a big frustration in that.
Yes, going, oh my god.
You should see how long it took me to get a car park.
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and the hoops I had to go through to get a car park.
Yeah.
I, my words were, it's just a car park.
It's just a car park.
It's really difficult.
Mhm.
And it makes me wonder like, how are they actually performing at the more complex parts of this?
If something as simple as a car park becomes difficult.
Something as simple as reporting becomes a big thing.
Mhm.
Mhm.
Like that doesn't give you much confidence for the bigger stuff that actually matters, does it?
No.
I think what happens is they become so absorbed in their own little part of the world, in their own patch, they're very siloed.
Um, that they forget that there's other stuff going on outside of it.
Like we're all, like if they went in and went, what's my why?
Yeah.
Then and then everyone got to what's my why, they'd find that their whys are all the same.
Mhm.
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Mhm. But none of them's done that. None of them will do that. They're in their own patch, this is what we do.
You know, yeah, it's it's a very, hmm.
Yeah, I don't know where in the, because I do think people, people going, I do believe mostly with the right intention.
But there's something especially about government that once being in it becomes very much about themselves. Yeah, they change. Yeah, it does. It seems to be a shift and they lose. And I've noted anyone that's been in there for a length of time, people have come from the community, have done worked in the community space and they've gone in. Anyone that's been in there for a length of time, all have the same attitude.
Mhm. Yeah, it certainly seems to become an act.
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like it shifts from more purpose built, like purpose driven, I want to get in there to create change and influence change to more of a self-entitlement kind of attitude of I want to line my pocket and promote my career above and beyond anything.
Yeah.
Yeah.
It's it's really really quite unusual.
Oh, I said anyone that's got like lots of drive, wants to make lots of change, never survive in government.
No.
It just takes too long to get things done.
Oh, yeah, yeah.

56:23
Oh, planet's in um retrograde at the moment as well.
I know, very big and challenging.
I know.
And I've been sitting in that space a bit to go, okay, this has turned up and this is probably like, you know, connected with this and I'll just um go with it kind of thing and see where see this see what it's pushing me to do.
There's definitely some shifts happening with you, that's for sure.
But they feel very positive, that's good.
Hmm.
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Nice process. You body definitely also to look at your stress response.
I think we always knew we were going to go there.
Yeah.
4:40.
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And I think we, we've both said, really, Nick and Lauren, the first thing we're going to go to is frustration.
I actually think that's the biggest thing causing you stress is the frustration of the incompetency and the attitude around their incompetency.
Yeah.
And that goes back to what I was saying is, you can see things so clearly, big picture stuff so clearly, that it will, it will create a lot of frustration for you.
Mhm.
You know, I said to mom, everybody, like when I go to those meetings with the manager, they all want to see.

59:09
significance. It's all about, this is what I'm doing, this is where I'm at, you know? Um, yeah, it's an interesting space to sit in. But that's that ego validation. It's like, that's the external validation. Pat me on the back and tell me how great I am because my own self-worth is is so questionable and low. I'm being driven completely by the ego.
Like they put someone in, who's got no background, who's working in the human social sector, and they're look, they're looking at the human social sector for our contracts, the contracts of what we're going to do in that space. It's like, they've never done service delivery, they've never gone out there, they don't understand it, and they're the ones that are telling us what we're going to be doing. But wouldn't it be interesting if they came in and actually owned that and said, so talk to me, explain to me where your position
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in these, what you need, what your challenges are, where your successes are, help me to understand.
Yeah, they don't.
So I can do a great job.
It's no, I know everything.
But more is that tonight.
Well, listen, I'm told the ex like social worker person, like the one that was working your own practice, that oh yeah, I'm going to put together a um vulnerabilities indicator and everything and she was like, they don't even do that.
Like, so yeah, it just didn't listen um to anything.
So yeah, it's just what it is.
I said to mom, I have to sit in this remedy pray better mom.
Well, but do you, because you know what, people like you are the change makers, and it mightn't be in this situation, but without people like you, you know, there wouldn't be the
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impact.
That there is.
So I actually I think definitely there's some strategies that can help support your body, but hey, look, you do that, you come and see me, we get you stressed out, we get your body feeling good and safe and calm.
So you're implementing those strategies anyway.
Yeah.
But I actually don't think you should change it all because I think it's what makes you the incredible person that you are.
You care.
Mm.
You know, and if you lost that, I think you're losing something amazing about yourself.
I thank you, Rachel.
You just got to know how good you are and that you're dealing with peanuts.
Of this when they start having a little I actually when they start doing certain things I go, okay, we're in a corner, we're having a tantrum, that's fine.
Yeah.
When I finish your tantrum little
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with it. And this is the thing. If they were all working cohesively, and you were sitting saying to me what you say, you and I would be having a different conversation. But when it comes from so many elements, you just have to go, "Hmm, I don't think I'm the problem here." You know?
There's just too much saying that this isn't a me problem. Yeah, exactly. And um, and my and Ellie brought up something the other day. She sent me a beautiful text because she's been unwell and she pushed through on Wednesday to say, "Never just got home, go home and take Friday off." And she goes, "You're sure?" And I said, "Take Friday off, you need it." I said, "You are unwell, you haven't recovered properly," you know? And uh, you know, she sent me a text going, and she knows, out of the team, she's the one that knows all this other stuff that's been going on. And she goes, "You protect the team because"
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stimulate from this stuff and get you're out there on your own going through it.
Mhm.
Yeah.
And how did that like what how did that make you feel when she said that?
Well, it was funny, it was like, I haven't acknowledged that.
Like, I just go and deal with it.
And I haven't acknowledged it and um, and it was when she put it in the text, it was like, yeah, you're right.
Like, I've been dealing with this since the day I took over the program.
I've had no support, well, since the day I walked into the program, it's been like it.
Mhm.
In one way or another.
So it might be interesting when you've got the space to do a little bit of analysis around that.
Like, now that you can look back on it, what were the signs there initially or were there signs there initially?
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that now that you see them could say, yeah, I can see how I was never going to be supported in this role.
Yeah.
Um, you know, and just being able to reflect with no judgment, just so where you go next, you've already got the questions that you want to ask to make sure you're not going into a similar situation.
Yeah.
I think that could be really valuable for you.
Yeah, I'll definitely do that.
And I, you know, I love that you've already done the or started digging into what am I good at?
What do I love doing?
What lights me up?
And also maybe do the flip side of that and go, what really bogs me down?
What really brings out my frustration?
What is it that drains my energy through this?
Because you have a lot of energy.
You're a high energy person.
So for you to be

65:09
be, I think, operating in your zone, your zone of excellence, it will mean cutting down some of that stuff that brings out the frustration, stress, because it drains your energy very quickly.
Oh, yeah.
So it might be looking at that too and going, you know, what, what is it that you dislike, because again, wherever you go next, you can be walking in there going, I'm not prepared to deal with this.
Mm.
You know, what are the avenues?
If this occurs, what's the follow-up?
What's Yeah.
And really get yourself into a position where you can just sit in that center of excellence most of the time.
Imagine what you'd be doing if you cut all these anchors free.
Mmm.
Gosh.

66:09
I do want to be really seeing your value, the really seeing way you're contributing. I think that's really important.
Yeah, it's taking a while to get this, but it's it's nailed there and it's like, yeah, it's not going to be stopped.
Mm.
Brilliant.
I think these are.
I see some grief coming up.
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And the grief's not necessarily around a person.
It might be just another transition, so grieving the old you that would have done things a certain way in order to embrace the the new part of you that's coming out.
I also had another thing happen, so um this trip to Melbourne, which is take it or leave it on.
So my sister's coming down too.
And I wasn't going to drive down to her place because they're in the um New South Wales, um New South Coast.
And but then I had this thing, yeah, drive down, spend a couple of days with her, fly out, come back, spend a couple of days and come home.
And I was in the kitchen doing something and all of a sudden I had this thing, um this will be my last trip to her place.
Oh.
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and I knew it and I was sad.
Was there like, was there any, I didn't get a sense of.
What's the why?
Um, I got a sense because I'm moving on, I'm going in a different direction, but also got a sense that there's going to be a change in my sister's life.
It was about the property, it wasn't about my sister, it was about the property.
Yeah.
And she's at a crossroads too, so um, yeah, but it was just so, it was that and I had like this, you know how you get that sad, that sad feeling of, oh.
Oh, okay, it's the end.
Mm.
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Is that the the property itself or what the property represents?
Well, it could be what the property represents, uh, because you've got quite a long history of being on property, haven't you?
Yeah, like being surrounded by the bush, um, gives me a sense of peace.
Like even just being able to walk out the back of my house, um, and having the trees all there from the like the nature reserve is it grounds me, like just brings me peace.
Um, so yeah, it might be, I don't know, but, um, who knows, but it was just very, um, I knew, because when I get that kind of message or sense, um, you just know, it's like, yeah, this is what's happening.
Yeah.
So that could be the grief.
Could be, yeah.

70:04
Mmm.
Are you worried about your sister, Dolbina, at crossroads? Is that?
Um, not really.
I'm probably worried that.
I'm probably not worried, probably a bit more.
My sister tends to air on.
I don't know whether she's going to have the courage to make the decision I think she needs to make.
Mmm.

71:04
Quite a bit of stress in your vagus on the right, your right vagus.
That's interesting.
What does it mean?
Well, normally like we have what we would call first stage stress.
So it's just it's impacting but easy to clear, no problems.
You're having a couple of these vagal motion.

72:04
and second stage stress.
So that could mean either you're distracting yourself from things because it's a bit painful or that it's been going on for a while.
Escape.
Escape was the one that was blocked.
Could just be a bit of confusion around it as well.
You know, and sometimes there's a bit of a dichotomy as well, like I think you're really proud for the way you're standing up for yourself and the way you're speaking the truth and speaking in alignment with your values.
But at the same time you can also have that feeling that I just want to get out of this shit.
I don't want to get worth it every day.

73:04
So you can always sitting more in that space, so you can kind of have these conflicting things, but it's like a pathway you've kind of got to follow because it's important for the next step.
These, yeah, but there's a part of you that just goes.
I just want to live like this, I just want to be at peace.
You know, I just want to be able to achieve what I want to achieve and not have all the crap around it.
I'm feeling like that's what I'm feeling, I'm stressed.
I'm very much not being grounded at the moment.
So there's that sort of a bit of fear, a bit of an underlying fear that the

74:04
Yeah, but also not being grounded.
Yeah, that sounds right.
Might be just a case of um, sort of what's coming through to me is choosing your battles.
Yeah.
Choosing whether you need to, you know, in the standing up for yourself, sometimes it can be as powerful in the silence of it.
Or as powerful in the just instantly shutting it down.
Yeah.
Maybe not needing to do so much.

75:04
What's coming through to me is I think you could argue someone under the table.
Like, I think you probably missed your calling as a lawyer.
I don't think that's in question though.
I think it's now the next skill is to learn how to not necessarily win an argument and not necessarily get what you want, but kind of a mixture of both of those by saying less.
Yeah.
That's the next progression.
Sometimes it's funny when it comes through because I get this thing of and I don't know where it comes from, I can't really explain it, but it's like I don't like to argue.

76:04
concerned.
I could just see you winning over a jury very easily.
And they, the other lawyer would just not have an argument to hit them.
Like you're a fast thinker.
So it's like you speak from passion.
You wear your passion on your sleeves, like it's, yes I do.
You just, yeah, your passion comes out so much.
It's almost like.

77:04
How, almost wording.
It's almost like how you keep your passion burning, but if you're discussing something with someone, almost how to keep it separate at the same time, or to temper it in a way that your passion's still there.
Um, but it's where you're wasting your passion.
Mhm.
You know, like, don't waste your passion on idiots.
Yeah, it's yeah, yeah, that's the very clear message.
Mhm.
Because they don't have the capability of hearing, understanding, getting it.
Yeah.
You know, not everyone has passion.
So, allow your passion to come through with the people who respect it, nurture it.

78:04
even challenge it, that's okay.
Don't waste your medians.
So I think that comes back to that energy thing of what we're saying before.
Yeah.
More comes back around fear.

79:04
Good.
Mmm.
You need to do some grounding.
Yeah, I will get your feet on the ground.
And not just that, it's because of um, since I've been sick, it's quite a long time before I was sick.
I used to have a routine and the other morning I was sitting there going, I have to get back into my routine.
I have to get back into that routine of, you know, grounding.

80:04
Bringing myself down, because I used to do it every morning before I went to work.
Yeah.
And I'm just, um, because we got busy and everything like that, I've just not.
And that's the interesting thing.
I think because like coming back, and and it takes a while to come back from sickness even when you're starting to feel better, you know, it takes a good six weeks.
Definitely.
But I think as well just with what's going on, um, I think it's kind of heightening you to a point where I think it's actually quite difficult to ground then, because you're, you're here.
Yes.
So it's very hard to come back down, but now that we've brought you down, I think you're in the ideal spot to to ground, do breathing exercises, take some time out.
I actually wouldn't rush into your studies this weekend.
I actually think you need more stillness.
Yeah, yeah, no.
You need to spend some time in nature, whatever that looks like for you, and just take in.

81:04
I mean if you feel, if you're sitting there and you're sort of going, oh actually I would like to do a little bit because I think it's going to give me joy, do it, but don't do it if it's a task, if it's feeling like a task.
Just spend some time in the quiet, getting the sunshine into your body, you know, that's what I.
Being at one with nature and I think we've brought you down enough where you can actually do that now, whereas I just don't think you could have before, it's just a bit up.
Um and I think like to me it feels like the next part of this transition that you're going through is really about conserving your energy.
And not getting, as I said with that passion, the passion's there and we want to keep that, not wasting your passion on deaf ears, like it's using too much of your energy and it's almost pulling you up from this.

82:04
Um, you know, calm, you know, calm being who sits well in herself, it's actually pulling you into their kind of stuff.
Yeah.
Yeah, I get where that is too.
Yeah.
So it's just, you know, having a bit of a reflection back and and just going, okay, how can I get the same result?
How can I get my message across with less energy expenditure required.
And like if I do focus on it, like if I do think back, there's some areas where I don't need to be involved in it.
Like that's probably because what I'm like, like for instance when I did that rest repair reset thing.
Like I was saying to them, like bringing up to them that, you know, because I'm very passionate about culture and having a great culture and I was saying, you know, doing that back to them.
And it's like, in actual fact that that doesn't really matter because that's not my team.
And I really don't care what they do in their team with their culture.
So I think that's that's what's come to me.

83:04
it's there's areas that I just need to step off and not worry about it.
What if it?
And and keep keep that passion because that's always got what's going to make you great and that's why your team love you.
But yeah, it's just going, okay, do I want to give my energy away so easily on things that is like being your head against.
Well, yeah, it is.
You know, and really if you're going to task yourself with changing the culture of that organization, that's a very big task.
And also it's what just came to me was it's not your job.
Yeah.
That's just thank you.
That's what just came in.
It's not your job.
So see how already you can save yourself that much energy.
And understanding that everyone there is on their own life journey.
And so people actually need to work in a bad culture to appreciate a good culture.
Yes, exactly.
And they

84:04
maybe that's where they are in their journey, where, you know, which is different again if that was your direct responsibility.
So it's just kind of, yeah, being able to assess, where do you want to give your energy to?
Is it part of your role?
Are you because you are passionate about it?
Is that more of a sign of, actually, I am really passionate about culture?
That needs to be something on my list.
Because maybe there is a future for me really looking at team culture and communication.
So it's identified, thank you for allowing it to identify to me.
Let me jot this down.
And then see where that takes you.
Like that's a better use of your energy.
Oh, definitely.
Yeah, definitely.
I agree 100%.
So that is your homework.
Right good.
Homework.
Well done.

85:04
Perfect. It's exactly what we wanted to be.
'Cause we've brought down that whole big response, and now your body's going to go.
And Rachel's giving you the cards.
This has actually been working.
This one has been, yes.
The other day it didn't work for ages and just when I was about to quit.
Give it a little bit of time, it'll work.
Come on, darling.
See this?
The picture on the front says, go down and up, down and up.
It's like, yeah, that that does not work.
Let me go into it again because sometimes that.
And if we've been having to do that, um, take out, come out of our, there we go.
There we go.

86:04
See, then they're mobbing us again over the weekend when we go back.
I had to get all the teams sorted to get there.
See our accounts and get everything done and um, you know, get them all aligned because we're mobbing again and our um, time sheets and everything like that are going across to our recovery accounts now, not our Chaddy accounts because we're all moving off Chaddy.
It's taken how many mobs to move us off Chaddy?
At least it's happening, I guess.
Um, so yeah, so that was a big thing and yes, we've had to do that.
We've had to keep resetting our computers continually when we're doing the changes, um, and come back in and that.
So, technology.
Well, Mercury is in retrograde, darling.
Let's get you back in.
Yeah.
In um, so I'm going away.
Where do you go?
Um, let me have a look at my calendar.
So, I go to my sister's on the sixth of September.
Okay.
And when do you

87:04
to come back.
I come back from my sister's on the 16th of September, and then I've got that week off and I go back to work on the 22nd.
Oh, okay.
So what about the 18th then, Thursday the 18th?
Yes, that sounds awesome.
Yeah, and make it 9 o'clock.
That would be fantastic.
Perfect, and that way we can see anything that's come up from your time away, any insights you've had.
Yeah, that would be good.
Um, anything that's come up from going to your sister's as well.
Yeah, because I think she's got some, um, she's got some stuff coming on in her, in her life.
Yeah, that she has to deal with, but that's her stuff.
That's her stuff.
Yeah.

87:55
Okay, awesome.
